
FAILURE MODE 
& EFFECT 
ANALYSIS
Reduce your company’s risk of costly 
mistakes

FMEA is an essential component of a preventive 
action program. This course help you implement this 
vital methodology while analyzing risks, determining 
areas in need of action, and aplying mistake-proofing 
technique.

PUBLIC TRAINING

KEY LEARNING 
POINTS
• Types and differences of FMEA
• How FMEA is used in the 

industry
• Benefits of FMEA
• Identify FMEA teams
• Develop a design and process 

FMEA

FACILITATOR: NUNUNG B HERTIN

Nunung is a Senior Consultant of PQM Consultants; a consulting 
firm specializes in productivity and quality improvement. For 
almost twenty years, she has served clients from various industries 
in building quality culture and spirit of continuous improvement 
by implementing Total Quality Management or Lean Six Sigma. 
She obtained her degree in Mathematics from Gajah Mada State 
University, Yogyakarta and Certified Six Sigma Master Black Belt 
(SSMBB) from International Quality Federation (IQF) – USA
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