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PQM CONSULTANTS

PT. WAHANA DUTA JAYA RUCIKA
KARAWANG PLANT

PQM Management Field Trip is a forum for practitioners and business owners for sharing and

benchmarking, and to see first-hand implementation in the field. We believe this activity will provide

insight to make improvements in the organization for the advancement of industries in Indonesia.

Ruclka is the only company in the bullding materials industry that recelved the "TPM Excellence
Award - Category B" given by JIPM (Japan Institute of Plant Maintenance).
Rucika - Karawang Factory is also a pilot for the development of digitization which can be seen
directly during the Plant Tour, along with training aids as a commitment to employee
development, and shopfloor excellence corner as a place to communicate-learn-exchange

ideas in the production area.
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Rucika: PQM Consultants: _
Sarjuni Rahmat  Jarot Anorogo
Chief of Supply Chain & Principal Consultant

Operational Excellence  Miky Nurhariadi
Eko Jatniko Principal Consultant
Plant Manager - Karawang Plant Maderator:

Erry Apriana Septa Tiar Zulfikar
TPM & Shopfloor Department Head Consultant




08.00 - 08.30

0830 - 08.45

08.45 - 0905

0905 -10.20

10.20 - 10.50
10.50 - 11.20

11:20 - 11:30

.30 -12.30
12,30 - 13.00
13.00 - 15.00
15.00 - 15.45

15.45 - 16.00
16.00 = 16.30

: Registrasi

: Opening
® Sambutan PQM : Bp. Yuwono Widjanarko
® Sambutan WDJR : Bp. Djoni Widjaja

: PQM Sharing Session
“TPM & JIPM Award” = Bp. Jarot Anorogo

: Video Company Profile WDJR

® 20 “TPM Journey and Digitalization
PT Wahana Duta Jaya Ruclka in General” Bp. Sarjunl Rahmat

@ 25 "TPM Journey and Digitalization Rucika in Karawang" - Bp. Eko Jatniko
@ 30 "Q&A"
¢ Networking Session
: WDJR (15 menit presentasi, 15 menit Q&A)
"Fl Pillar Approach in WDJR" - Bp. Erry Apriana
: Video Safety Induction
Video Flow Process Rucika Plant Karawang
¢ Lunch Break
: Transportasi ke Rucika Plant
: Plant Visit (Hall of Fame & Training Dojo, Shopfloor Excellence Corner, Pillar Shining Case
: Talkshow & Discussion - Bp. Sarjuni Rahmat (WDJR) & Bp. Miky Nurhariadi (PGM);
Moderator: Bp. Septa Tiar
: Wrap Up & Closing
: Transportasi kembali ke Delonix Hotel

PT. WAHANA DUTA JAYA RUCIKA

26 JANUARY 2023 @ DELONIX HOTEL KARAWANG DAN
i 08.30 - 16.30 WIB < KARAWANG PLANT
>

- Registration and more
IDR 2.500,000'— information please contact

exclude tax 11%

events@pgm.co.id

»

WWW.PQM.CO.ID WWW.RUCIKA.CO.ID
(® PQMCONS@PQM.CO.ID  (f) RUCIKA
@) (n) @ (f) @PQMCONSULTANTS @RUCIKAOFFICIAL
08111526 646 (&) @RUCIKAOFFICIAL

(8 0214251887 (@) @RUCIKAOFFICIAL
(@) RUCIKA

*narticipants must wear safety shoes

**participants must already have third dose of Covid-19 vaccine
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